AG Development Office BALANCED
SCORECARD BREAKTHROUGH STRATEGIES

Mission: To promotethe agricultural industry within Fauquier County, to
increase the economic viability of farming and to advise the Fauquier
County Board of Supervisorson matters affecting the agricultural
economy and its development.

Lag Measures:

Market value of County Agricultural Products
Average Market Value sold per farm

Number of Farms

Acreagein all Farms

Acreage in Production

CUSTOMER FINANCIAL
e Increase Community Awareness of Ag Servicesand e Achievecommercial investment in agricultural
Products and provideincrease marketing/sales integration (value added facilities). (Lead: $s
opportunities. (No of hitson FC Ag web pages, No. of invested at process levels beyond harvest.)

attendees at Small Farm Festival, Fall Farm Tour,
County Fair, Homegrown Dinner.

INTERNAL PROCESSES LEARNING AND GROWTH
e Conduct Vendor and customer surveysat events(Small | ¢  ADO to attend Four Conferences seminars each
Farm Festival, Fall Farm Tour, and users of year. (Number of conference days per
Fauquier AG.com) (Number of surveyswith 90% quarter/year)
confidence) e ADO to attend three management classesat LFCC
e Adviseoverseerersof Agissues. (Number of classroom hours)
(Summary of rating provided by County e Develop and implement subsidiary score card
Administrator, Board of Supervisor Chairman and all (pasy fail)

member s of the Ag Advisory Committee.)

CUSTOMER FINANCIAL
e Enhance of viability of farming. (No. of Development e Support the development of policiesthat support
Rights purchase under PDR program and PDR acres the preservation of cultural landscape/farmland.
farmed. No. of special assistance request processed. ) (Number of policies changed per annual inventory
of needed changes)
INTERNAL PROCESSES LEARNING AND GROWTH
e Focuson one of five selected agricultural commodities o
each year for the next fiveyears. ( Changein $ sales of
each commodity)




CUSTOMER FINANCIAL
[ ]
INTERNAL PROCESSES LEARNING AND GROWTH
e Integrate Ag data basewith Farm Product Directory e Providelibrary with display of Ag Activities
(pasd fail) (Monthsrunning, visitorstally by drop card)
o Develop facilitiesand staff to support the ADO mission
(pasy fail)




